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Our Five Year Lean Journey

e 5S program — “Just get started”
e Top down support with company wide
buy In — “Scotty becomes a believer”

e Standardization through Mapping —
“This Is not a car”

he Role of Innovation and Continuous
Improvement — “You are creative”
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VSM for Fabrication




VSM for Field Installation
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Work Order Release
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BIQ and QA/QC Process
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Questions?
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