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24/7 eLearning available anywhere, anytime using your mobile device.

Gain a foundational understanding of the
concept of a Big Room by learning the
benefits, purpose, and implementation
considerations. Understand how
E-LEARNING COURSE to improve collaboration and drive
transparency within your team. Identify
venue types, set up, and activities that A
work best for your projects. Learn how to

effectively advance work and learningto
support the success of future projects.
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TEAM
DEVELOPMENT
Understand the
characteristics and behaviors
of high-performing teams,
and understand how to
improve collaboration
by fostering teams.

BIG ROOM
OVERVIEW

- Define the meaning of a
Big Room, understand
v the purpose and
o benefits of improving
project outcomes, and
view examples of key

elements of a Big Room.

KNOWLEDGE CHECK
BADGE/CERTIFICATE OF
COMPLETION
PHYSICAL ADVANCING
ASPECTS WORK

Learn the benefits of
collaborative problem solving,
identify keys to effective
facilitation, identify how to
develop a list of Standards
and Better Practices.

Identify venue types

for hosting effective

Big Rooms, learn how

to tailor a Big Room

to support different
activities and identify
technical considerations.

ENGAGING &
INTERACTIVE

eLearning Course

For volume discounts of up to 75% off, email: elearningdiscounts@leanconstruction.org.



