LIPS 2016

In search of Excellence

Lessons from global Best-Run Lean Construction Projects in the Public Sector
12-14 september 2016 in Helsingor, Denmark

Lean Construction in the Public Sector Conference for the first time in Scandinavia!
With updates from the EU commission on Lean Construction as a possible mean to
enhance productivity, and prominent speakers on e.g. ‘Myths or legal restrictions in
public construction?’, you simply have to secure your seat.
Prepare yourself to be wiser and inspired! Registration for LIPS 2016 is now open,
sharing, debating and celebrating experiences on Lean Construction in the public
sector from all over the world!
We have tailored a program, where representatives from top management, project
management, architects and client-organizations, unions and academia presents and
openly discuss key findings in organizing, implementing and harvesting the fruits of
lean construction.
12 september 2016: National Workshop Day
13 september 2016: International Conference Day 1
14 september 2016: International Conference Day 2
You will get inspiration and insights as to how Lean Construction is a solid base for e.g.
Sustainability and Commissioning, and how health and safety is remarkably improved.
But LIPS is not all about risk and possible myths in what is legal and what is not.
In getting the best results with Lean Construction you need the human factor – Lean is
about getting things done at the right time in the best possible way, and not repeating
silly mistakes and that’s why motivated, engaged and empowered people are cornerstones in succeeding with lean.
It takes practice – and you will get insight in Best Practice from all over the world, not
only on how to engage but also how to best organize the building process from the
public client, with all the political commerce going on, to advisors, contractors, craftsmen, users and community.
Read more and check out the program:
lips.leanconstruction.dk/en/

See you in Denmark!

