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KNOWLEDGE CHECK
BADGE/CERTIFICATE OF
COMPLETION

ENGAGING &
INTERACTIVE

eLearning Course

Gain in-depth insight to the practical application of the

Last Planner® System (LPS) through multimedia, hands-on
interactions, diagrams, worksheets and more. The key
achievable goal of this course is to learn how to engage at all
five levels of LPS effectively on a day-to-day basis with a team

implementing the System.

Module 1 -
LAST PLANNER® SYSTEM
OVERVIEW (Preview Available)

Module 2 -
MILESTONE PLANNING

Module 3 -
PHASE PULL PLANNING

Module 4 -
LOOKAHEAD PLANNING

Module 5 -
WEEKLY WORK PLANNING

Module 6 -
LEARNING / IMPROVING

Final Assessment

Introduction to the Last Planner® System
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Lesson 1: Current Planning Challenges
Lesson 2: Last Planner® System Overview

Lesson 3: The Five Levels of LPS
Knowledge Check - 80% Pass

Lesson 1: Purpose
Lesson 2: Practical Application
Knowledge Check - 80% Pass

Lesson 1: Purpose

Lesson 2: Practical Application
Lesson 3: Video Lesson
Knowledge Check - 80% Pass

Lesson 1: Purpose
Lesson 2: Practical Application
Knowledge Check - 80% Pass

Lesson 1: Purpose

Lesson 2: Practical Application
Lesson 3: Video Lesson
Knowledge Check - 80% Pass

Lesson 1: Purpose

Lesson 2: Improving LPS Implementation

Knowledge Check - 80% Pass

80% minimum passing score required

For volume discounts of up to 65% off, email: elearningdiscounts@leanconstruction.org.




