
 

 
Following the success of the last workshop entitled ‘PFI The Good, the Bad and the 
Ugly’, the SCRI Forum are happy to present their ninth workshop considering best 
value and added value over cost.    
 
The day will present four presentations to all construction industry stakeholders 
relevant to the economics, efficiency and performance improvement required and 
surrounding the construction industry project and life cycle.  There will be two 
breakout sessions on the day developed to capture, fulfil and deliver a better process 
from the beginning to the end considering costs, time and resources.    
 

The speakers and subject matter will include: 

n The Three Wheels of Best Value will be explained by Prof John Kelly of 
Glasgow Caledonian University.  The Three Wheels process enables improved 
local authority service delivery through the clear specification of Best Value 
provision with imbedded protocols and methods for continuous improvement. 
The process is relevant to Local Authority teams or private service providers. 

n Continuous improvement practitioner David Thomas will introduce his value 
stream mapping designed to help organisations understand and improve their 
value drivers whilst setting value within the value of the company. This 
information can then be communicated to the shareholders.   

n The Audit Commissions Bruce Adams will present on his experience of 
council approaches to adding value to services. What differentiates good 
authorities from those that do not perform so well?  

n Michael Graham, a consultant and representative of the Scottish Community 
Planning Implementation Group will present his guidelines suited to the 
industries duty to integrate and work together considering the delivery of best 
value and well being to the local community whilst integrating the supply chain.    

 

The event starts at 9:30 a.m. with tea & coffee and finishes at 3:30 p.m. The start & 
finishing times allow participants to avoid the rush hour. Lunch is provided. If you 
have any queries about the SCRI Forum or the workshop, contact Norman Gilkinson.   

If you wish to attend please fill in this section and return by post along with a cheque made payable to ‘The 
University of Salford’ for the amount of £49 to: Karen West, The SCRI Forum, Bridgewater Building, University 
of Salford, Meadow Road Campus, Salford, M7 1NU.  

Or pay by credit/debit card and email/fax your registration to Norman Gilkinson: 

 Name: Organisation/Company: 
  
 Phone: Nature of Business: 
  
 Email: Position:  

 
Credit/Debit no.        Valid from:        Expiry Date: 

 
Issue No. (switch only)   Card holders Name:  

 
 

 
 
Mr. Norman Gilkinson 
Forum Co-ordinator 
 
The SCRI Forum 
Design & Research Unit 
University of Salford 
Centenary Building 
HT119 
Research Unit 
Peru Street 
Salford 
M3 6EQ 
 
Tel. : 0161 295 6232 
Fax : 0161 295 6174 
 
Email :  
n.r.gilkinson 
@student.salford.ac.uk 
 
Website :  
www.processnetwork. 
org.uk 
 
 
Chair Person 
 
 
 
Organised by the Salford 
Centre for Research and 
Innovation (SCRI). 
http://www.scri.salford.a
c.uk/ 

 

 

 

 

 

 

 

 

  

 

 

Lean Construction: The Next Generation  
19th January, 2005, 9:30 a.m. – 3:45 p.m. 
Location: Rayleigh Suite, Faraday House, The Crescent, Salford, M5 4 WT,  
 
 

The SCRI Forum recognises that Lean Construction has been actively advanced since 
1998 in the UK. However, in spite of successful efforts in a few pioneering companies, 
there are not many signs of a more general uptake of lean in the industry. This raises 
the question, do we need a new understanding of lean for it to be implemented across 
the industry? The Forum will explore industrial experiences and academic arguments 
which help to shape the Next Generation of Lean Construction. Prof. Dennis Lennard 
(CEO Construction Excellence) will chair the day consisting of lectures by industrialists 
and academics, with a breakout session for group discussions and a panel discussion 
ending the event.   
 
The speakers and subject matter will include: 

Prof. Glenn Ballard (Lean Construction Institute and University of California, 
Berkeley) will talk on the recent evolution and diffusion of Lean Construction in the 
United States. He especially focuses on the interaction between theory and practice as 
an enabling factor for the progress of Lean Construction.  
David Hall (BAA, AMA Projects, Head of Strategy & Learning) will speak on Lean 
Construction at BAA, taking stock of experiences up to now and pinpointing future 
directions. 

Gunde Odgaard (BAT kartellet). The Danish Construction Labour Union has in recent 
years actively promoted Lean Construction, and has even launched a strategy for its 
participation in Lean Construction initiatives. Gunde Odgaard explains how the Union 
sees Lean Construction and why it is held as a strategic matter for the Union.  
Prof. Lauri Koskela (University of Salford) will argue that a new, practical 
understanding of Lean Construction is needed. To support this assertion, he highlights 
two underlying causes for the sluggish adoption of lean production within construction: 
(1) The basic ideas of the Toyota Production System (on which lean production is 
based) are, as such, not sufficient for construction and need to be augmented and 
modified to suit.  (2) We still have a poor understanding of some of the critical issues of 
what makes the Toyota Production System so successful. 
Paul Tilley (University of Salford) will speak about the world wide trend towards 
weakening quality of design and documentation and what can be done for turning the 
trend. 
A panel will debate the cures available for realising Lean Construction on a wider 
scale. Beyond the presenters, the panel will consist of invited implementers of lean.  

The event starts at 9:30 a.m. and finishes at 3:45 p.m. During the event morning and 
afternoon tea is provided along with a buffet lunch. Any queries about the SCRI Forum 
or the workshop, contact N. Gilkinson, the SCRI Forum Coordinator.   

Mr. Norman Gilkinson 
Forum Co-ordinator 
n.r.gilkinson@salford.ac.
uk 
 
Admin 
Mrs. Karen West & 
Mrs. Sheila Walker 
The SCRI Forum 
Bridgewater Building 
University of Salford 
Meadow Road Campus 
Salford 
M3 6EQ 
 
Tel. : 0161 295 7960 
Fax : 0161 295 4587 
k.m.west@salford.ac.uk 
 
Website :  
www.scriforum.org.uk 
 
 
 
Organised by the Salford 
Centre for Research and 
Innovation (SCRI). 
www.scri.salford.ac.uk/ 
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