
Lean construction and
carbon reduction

2 July 2008,  London

Forthcoming Events

Invitation to the Broadgate Tower
27 May 2008, London

Life costing - what you need to
know
26 June 2008, London

Health and Safety good practice
on site
3 July 2008, London

Mercedes Benz (Brooklands) visit
17 July, 2008, Brooklands,
Weybridge

For more information about forthcoming
events, please visit www.cpn.org.uk and
www.cief.org.uk

Venue
CIRIA, Classic House
174-180 Old Street
London EC1V 9BP

CPD
Each day course has a value of 
2 hours towards your CPD

Course fees
CPN/CIEF/CIRIA CORE   Free
Non members £80+VAT (£94)

How to book
Complete and fax the form

overleaf to CIRIA on
+44(0)20 7253 0523

or

call the events team on
+44(0)20 7549 3300

or

register online at
www.cpn.org.uk

Further information
CIRIA recommends this workshop for 2 hours towards CPD requirements with the
ICE, CIOB, RIBA & RICS, CIBSE, IstructE

Background
In 1998, the Egan report championed the philosophy of lean construction as a way for the industry
to become more efficient, more productive, and less polluting. Ten years on, with the advent of the
climate change agenda, does lean hold the key to not only more efficient, but also cleaner 
construction? 

Lean construction aims to minimise waste, not just of materials, but also time and energy. This can
save you money as well as helping the environment. 

This event will provide an introduction to lean construction from leading world experts, giving case
studies of lean construction and carbon reduction initiatives, as well as investigating links between the
two.

Why you should attend
This workshop will be of interest for those who wish to:

� learn about lean construction
� hear quantified results from lean construction case studies
� find out whether there is an easier way to reduce carbon emissions from construction
� balance carbon reduction commitments with other operational issues
� debate whether lean provides a feasible approach to carbon reduction for construction

13.30 Registration and refreshments

14.00 Chairman’s introduction

14.10 About lean construction

Ali Mafi, LEAN Thinking Ltd.
14.30 Lean construction: practice and case

study   
Richard O’Connor, Thomas Vale 

14.50 Networking break with 
refreshments

15.10 Lean construction, sustainability and
the waste:carbon link
Uly Ma, Greenfile Developments

15.30 Carbon reduction: case study

Dan Epstein, ODA

15.50 Panel discussion session

16.40 Chairman’s summing up

16.45 Close

Programme



Booking form Lean construction and carbon reduction (E8121)  2 July 2008, London

Contact name:

Email address:
Confirmation details will be sent by email.

Company name:

Position:

Address:

Post code

Telephone: Fax:

Payment method
FREE – I am a CPN/CIEF/CIRIA Core Member I am NOT a CIRIA member*

£80+VAT(£14) Total £94

I enclose a cheque for _____________ payable to CIRIA.

Please charge my Mastercard Visa Amex 

Card No.

Security code:

The last 3 digits (Amex 4) of the number printed on the signature strip.

Expiry date:

Cardholder’s name as shown on card: ___________________________________________________________

Date: _________________________________   Cardholder’s signature: __________________________________________

TERMS AND CONDITIONS

Any booking fee paid will not be refunded unless written confirmation is received at least five working days before the event, substitute 
delegates are welcome.

*For non-member registrations, your place is confirmed once the registration form is submitted; bookings must be accompanied by payment in
the form of cheque or credit card authorisation. 

Email confirmation of your booking will be sent out by CIRIA two weeks before the event.

CIRIA reserves the right to vary the programme and cancel the event in case of insufficient bookings.

Please photocopy this form and fax it to our Events team on +44 (0)20 7253 0523 
or mail it to CIRIA , Classic House, 174–180 Old Street, London EC1V 9BP

Personal data is gathered in accordance with the Data Protection Act 1998. CIRIA will only contact you about products and services relevant to you and your
organisation.

CPN
CPN provides members
with a range of interactive
workshops and events led
by some of the industry’s
foremost practitioners.
Attended by many of the
construction industry’s
leading managers, CPN
continues to promote the
sharing of knowledge
across all facets of the
construction sector.

CIEF

The Construction Industry
Environmental Forum, aims
to improve the
sustainability
performance of all parties
involved in construction. It
provides an opportunity to
network with members
and
other experts in a
crossindustry
forum. Membership
currently includes over 200
leading construction
organisations and the
success of the CIEF has
encouraged participation
by
thousands of individuals.

Further 
information
For further information on
CPN and CIEF
memberships, outputs and
forward programme,
please contact the events
team at CIRIA:

Tel: 020 7549 3300
Fax: 020 7253 0523
Email: enquiries@ciria.org
Web: www.cpn.org.uk

The CPN and the CIEF are
owned by CIRIA with
support from an industry
based steering group.

Additional delegates: Please photocopy this form for each additional delgate

Printed on Evolve 80gsm 100% recycled paper


