
Speaker: 
 
Greg Howell, PE 
Gregory A. Howell is co-founder and managing 
director of the Lean Construction Institute (LCI), a 
non-profit organization devoted to production 
management research in design and construction. 
Howell brings 35 years of construction industry 
project management, consulting and university-
level teaching experience to LCI.  A  popular 
speaker, educator and author Howell regularly 
addresses industry groups on the need for a lean 
production revolution in design and construction. 
His expertise in improving productivity has 
resulted in consulting engagements on power 
plants, petro-chemical facilities, commercial and 
industrial buildings, and infrastructure projects in 
North and South America and Africa.  

Lean production management caused a revolution in the manufacturing world. Lean theory challenged the 
traditional notions about how to plan and manage work – and achieved new levels of performance in return. 
Products were manufactured in less time, at lower costs, and with improved quality. 
 
A similar revolution is happening in construction, turning conventional wisdom on its head. Projects don’t 
have to cost so much or take so long. Projects don’t have to be as dangerous – and they don’t have to end in 
a tangle of lawsuits. 
 
Applied in practice, Lean Construction makes it possible to improve quality AND shorten project duration 
while reducing cost. This seminar will show you how to bring new levels of cooperation, integration and 
performance to your projects by applying new approaches to production control and coordination. 
 
This full day seminar explores the foundations of lean thinking, production system design, the corrupting 
influence of variation, speaking and listening and finally the Last Planner System of Production Control. 
The workshop, conducted through a series of simulations, lectures, discussions and industry case studies, 
prepares the participants to understand and implement a lean initiative in their company. 

Date: Friday, April 22, 2005 
 8:00 a.m.  Registration  
 8:30  Morning Sessions 
 12:00  Lunch 
 4:30  Session Concludes 
 
Location: Madison Concourse Hotel 
  1 West Dayton 
  Madison, WI 
 
Registration Fee: 
  $175 AGC of Wisconsin Member 
  $300 Non-Member 
 
Registration Deadline: April 15, 2005 

The Principles and Application of 
Lean Construction 

Friday, April 22nd, 2005 



Company: 

Address: City: State:                Zip:  

Contact Person: Telephone:    
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R E G I S T R A T I O N  F O R M  
 

L e a n  C o n s t r u c t i o n  
F r i d a y ,  A p r i l  2 2 ,  2 0 0 5  

M a d i s o n ,  W I  
Location:   
 Madison Concourse Hotel 
 1 West Dayton; Madison, WI 
 
Registration/Refund Deadline:  April 15, 2005 
 
Registration Fee: 
 $175 AGC of Wisconsin Member   
 $300 Non-Member 
 
 
Please register the following (for additional names, please use a separate sheet)  Please type or print clearly. 

Method of Payment: 
 Registration fee enclosed Check # __________  Amount $ __________ 
 Make checks payable to:  AGC of Wisconsin  

 
¨ Bill my Company (AGC of Wisconsin Members Only) 

 
 Bill my Credit Card (circle one)  VISA  MASTERCARD 
 Card No. _________________________________________  Exp. Date _______________ 
 
 Name as Printed on Card:  ________________________________________________________ 
 
 Signature  _____________________________________________________________________  
 
Mail or fax form to :   AGC of Wisconsin, 4814 E. Broadway, Madison, WI 53716    
    Fax:  (608) 221-4446 
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