LCI/P2SL Design Forum
Chicago, June 12-13, 2007

Agenda

June 11, 2007
7:00 p.m. Gather at the front desk to go to dinner

June 12, 2007

7:30 Breakfast

8:00 Start up

8:15 John Steele on va ue management

9:15 Jamie Hammond on design management

10:15 Break

10:35 Rick Linley-update on lean at Smith Carter

11:35 Wayne Carley-lean at the San Carlos Hospital Project

12:35 Lunch

1:10 LauraLesniewski on BNIM Architects exploration of the lean enterprise

2:10 Jay Davison & Michael Flores-Capital Program Management’s Target Cost
Experiment on the Will C. Wood High School Science Building

3:10 Break

3:30 Markku Allison-an update on AlA’s Integrated Practice Initiative

4:30 Wrap Up

7:00 Dinner in the conference hotel

June 13, 2007

7:30 Breakfast

8:00 Start up

8:10 Chad Waker-Supplier Forum proposal to Design Forum

8:45 Merv Dixon-VDC at the Cathedral Hill Hospital Project

9:40 Break

10:00 Leveraging Virtual Design & Construction for Lean Project Delivery
Presenters: Atul Khanzode, DPR; Mike Neville, Ghafari Associates;, Mark
Dietrick, Burt Hill; John M ack, Southland | ndustries; James Choo, Strategic
Project Solutions
Dean Reed of DPR will facilitate an integrated presentation and panel discussion
dealing with questions of organization, process and the product modeling / BIM
from a Lean perspective.

12:00 Lunch

12:45 Open Mike

2:45 Wrap up

3:00 Adjourn



