
LCI Design Forum 

Chicago, June 16-17, 2005 
 
Chair: David Mar      Facilitator: Glenn Ballard 

Desired Outcomes 
1. Have shared and understood each other’s experience and learnings with design 

management. 
2. Have agreed on key learnings and key challenges in design management 
3. Have agreed who will carry out what experiments to be reported in future Forum 

meetings. 

Agenda-Day One 
  
 Breakfast        7:30-8:00 
 

1. Start up        8:00-8:20 
a. Welcome-David Mar 
 
b. Self introductions 
 
c. Review/revise/agree desired outcome and agenda 
 

2. Presentations/Discussion 
 

a. Laura Lesniewski, BNIM, & David Mar, Tipping-Mar 
 Associates: adventures in set based design and more  8:20-9:05 
          
b. Rick Linley, Smith-Carter: the Integrated Design   9:00-9:45 
 Process on a Manitoba Hydro project  
   
c. Dan Conwell, Sutter Health: design management   9:45-10:30 
 at Sutter Health        
  
BREAK        10:30-10:50 
 
d. Jamie Hammond, ADePT Management Ltd.: AdePT- 
 the cornerstone of effective design management  10:50-11:35 
       
e. Philip Sun, Ratcliff Architects: problem seeking-part II 11:35-12:20 
 
LUNCH        12:20-1:10 
 
f. Owen Matthews, Integrated Project Delivery:   1:10-1:55 



 Impact on design of a relational contracting  
 approach to project delivery 
  
g. Paul Reiser, Boldt: report on the building of a design  1:55-2:40 
 management process        
  
h. Panel Discussion on Design Document Quality:   2:40-4:00 
 problems and preventions--Cliff Moser, RTKL  
 Associates; David Mar, Tipping Mar  Associates     
  

3. Reflections on the day/How should we spend our time tomorrow?  4:00-4:20 
 
4. Plus/Delta and adjourn      4:20-4:30 

Agenda-Day Two 
  
 Breakfast        7:30-8:00 
 

1. Start up        8:00-8:20 
a. Overnight thoughts? 
b. Review/revise/agree plan for the day (break into small  
 groups by topic or agree sequence of topics for all to discuss) 
 

2. Small group working sessions/Discussion of topics by all  8:20-10:00  
 
3. BREAK        10:00-10:20 
 
4. Report out/Clarify/Agree learning points/Agree major challenges  10:20-11:50 
 
5. Select discussion topics for afternoon session   11:50-12:00 
 
 LUNCH        12:00-12:45 
 
6. Small group working sessions/Discussion of topics by all  12:45-2:00 
 
7. Report out/Clarify/Agree learning points/Agree major challenges 2:00-2:45 
 
8. Wrap up        2:45-3:00 
 

a. Next steps 
 
b. Plus/Delta 
 
c. Adjourn 

   
 



Thoughts on panel 2:40-4:00 
 
• Kickoff by David Mar—explain panel purpose and process- 
      Presentation/questions for clarification     2:40-3:00 
• Presentation by Cliff Moser/questions for clarification   3:00-3:20 
• Presentation by Paul Tilley/questions for clarification   3:20-3:35 
• Discussion         3:35-3:55 
• Capture learnings and challenges/Solicit experiments   3:55-4:00 

 


