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Introduction and Implementation of  
the Last Planner System® 

Dean Reed 
January 17, 2008 

Glen Acres Golf Club, Seattle 

 
What is the Last Planner System? 

     The Last Planner System (LPS) is a essential first step to delivering a project on a Lean basis. 
LPS improves coordination by producing predictable workflow and rapid learning. The system oper-
ates as a series of connected conversations that establish what should be done, what can be done 
so that the Last Planner, the person making can make a reliable promise for its completion. LPS is 
not a computer system.  It is a set of protocols corresponding, phase pull Planning, look ahead plan-
ning, assignment preparation and reporting complete. 
 

Who is Dean Reed? 
This month Dean Reed will be joining us from Redwood City, California to share 
with us on this topic.  Dean Reed is DPR Construction’s Lean Construction Coor-
dinator and works with project teams across the country to implement Collabora-
tive Virtual Building and Lean Construction principles and tools. Most recently, he 
facilitated DPR’s Lean project delivery of the Camino Medical Group Mountain 
View Campus, a $100 million state-of-the-art Healthcare center. With more than 

35 years of experience, Reed has focused the last 20 years on project planning and is a founding 
member of the Virtual Builders Roundtable, a group of owners and industry professionals dedicated 
to promoting virtual building by creating 3D models of building projects linked to construction sched-
ules. Reed is also a member of the Lean 
Construction Institute and a graduate of the 
“Shusa II” advanced lean implementation and 
leadership program.  
 
Dinner will be Tossed Italian Green Salad, 
Antipasto, Focasccia Bread, Chicken Mar-
sala and a Portabella mushroom lasagna. 
Please register online at the link below.  Cost 
for this event will be $50 for members, and 
$70 for non-members to provide for  Dean Reed’s travel costs.  For questions or if you need specific 
directions from Sea-tac airport, or the Seattle Train Station contact mgudge@leanconstruction.org. 
 
 

Agenda 
5:00-6:00  What is Lean Construction  
6:00-6:45  Dinner - Beginning Lean Thinking 
6:45-8:00 Last Planner - Dean Reed 
8:15-8:45 Round Table Discussion 
8:45-9:00 Plus Delta and Closing 

 

From I-5 Southbound 
• Take the Michigan St Exit. 
• Turn Right at bottom of 

the off-ramp onto Michi-
gan St. 

• At 3rd light take soft right 
onto 1st South Bridge. 

• Follow Hwy 509 
Southbound and exit 
Glendale Ave S. 

• Turn Left at bottom of off 
ramp and go straight 
through the stoplight. 

• Turn left into second 
driveway for Glen Acres. 

From I-5 Northbound 
• Take Hwy 518 Westbound to 

Hwy 509. 
• Curve Right to Hwy 509 

onramp  
• Take 1st Exit to S. 128th St. 
• Turn Right onto S. 128th St. 
• Turn Left Immediately onto 

8th Ave S. 
• Turn Right at first stop onto S 

112th St.  
• Turn left into Second Drive-

way for Glen Acres. 

Please Note:  If you have turned into the driveway to find a locked gate, turn right immediately into 
the parking lot and follow driveway to the country club.  You do not need to pass through the gate in 
order to get to the country club. 

Directions 

Register online at 
www.lcicascadialastplanner.eventbrite.com  

 

LCI Cascadia Chapter 
Three Part Series  

in Seattle! 
 

Introduction and  
Implementation of the 
Last Planner System® 

Dean Reed 
Thursday, January 17, 2008 

Register online by  
January 7, 2007 

 
Target Costing 
Speaker TBD 

Thursday, Feburary 21, 
2008 

 
Relational Contracting 

Panel 
Will Lichtig 

Tom Owens, and  
Scott Sleight 

Thursday, March 20, 2008 
 
 

LCI Cascadia  
Chapter in 2008 

     The LCI Cascadia Chapter will meet 
once a month, either in Seattle or Port-
land, throughout 2008 on the third 
Thursday of each month.  Mark your 
Calendars! 
 

Chapter Meeting  
Prices for 2008 

 
Lean Construction  
Institute Members       $60 
     Member Advantage: Lean Con-
struction Institute Members will be al-
lowed to bring one guest at the member 
price as well. 
 
Non-Lean Construction 
Institute Members       $75 
    Not a member?  At this price, if you 
attend 10 meetings this year you would 
have exceeded the cost of paying for 
membership, and your guests would 
pay this price too! 
 
Each of our meetings will include a 
professionally catered dinner, and a 
speaker from a project teams across the 
nation knowledgeable in their topic.  
The prices are subject to change for full 
day events, or for special events.   

ORDER TICKETS ONLINE BY JANURARY 7, 2008 


