Lean Construction Institute

Building knowledge in design & construction

Design Forum
June 1-2, 2006
Chicago

Thursday, June 1

Start up

Roadmap for Integration
Laura Lesniewski, BNIM Architects

Virtual Design and Construction — a proposed benchmark
Rich Creveling, Chuck Eastman, Martin Fischer,
Dan Gonzales, Atul Khanzode, Jon Mack, Robert
Mauck, Bill Mazzetti, Chris Raftery, Dean Reed

Break

Integrated Practice — a new AIA Initiative
Markku Allison, ATIA national

Lunch

Value Stream Mapping the Design Process
Jim Hawk, Jon Inman, John Karmiris, Scott Muxen,
John Pappas, Paul Reiser, Walt Vernon, Bonnie
Walker

Break

Design Planning and Control — a proposed benchmark
James Choo, Jamie Hammond, Rick Linley,

Dean Reed, Philip Sun

Wrap up

8:00-8:15

8:15-9:15

9:15-10:45

10:45-11:05

11:05-12:00

12:00-1:00

1:00-2:30

2:30-2:50

2:50-4:20

4:20-4:30



Lean Construction Institute

Building knowledge in design & construction

Design Forum
June 1-2, 2006
Chicago

Friday. June 2

Start up

Target costing — a proposed benchmark
Glenn Ballard, Dan Conwell, David Long, Greg
Luth, Peter Morris, Scott Morton, Dean Reed,
Paul Reiser

Break
Open session
Wrap up

* Next steps
*  Plus/Delta

8:00-8:10

8:10-9:40

9:40-10:00

10:00-11:45

11:45-12:00

We are also planning to go out as a group to dinner both Wednesday and Thursday

evenings.



