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The LCI Update     
Tuesday, February 24, 2009 

Coming Events for Members of  
the Lean Construction Institute  

 
The following are events and presentations that may be of interest to LCI members. If 
you have an event or presentation that you would like us to include in the next “LCI 
Update,” please e-mail Cynthia Tsao at ccytsao@leanconstruction.org. 

 

Calendar of Events 
 

 
Wednesday,  
Feb 25, 2009 

 
LCI Workshop – “The Set Based Path” 
LCI Cascadia Chapter, Seattle, WA 
Learn from Stan Chui of HGA Architects and Engineers how using a 
set based path has improved design processes, for single and 
multiple project efficiency, by allowing several possible concepts to 
be developed further though design phases.  This process has 
drastically reduced multiple cycles of test, detail, and rework and 
created a growing library of developed options for re-use. Details 
and registration are at http://setbasedpath.eventbrite.com  
 

 
Related Event  
 
Wednesday,  
Feb 25, 2009 
 

 
P2SL Workshop –  
“California Healthcare Facilities Project, VSM-11” 
UC Berkeley – Clark Kerr Campus, Berkeley, CA 
For more information: http://www.regonline.com/VSM-11 

 
Related Event  
 
Friday,  
Feb 27, 2009  
 

 
CSI Workshop – “Lean, Green & Integrated”  
CSI Sacramento Chapter, Sacramento, CA 
Glenn Ballard and Will Lichtig will be making presentations. Scroll 
down for details and the registration form at http://www.csisacto.org  

 
Related Event 
 
Friday,  
Mar 06, 2009 
 

 
P2SL Workshop –  
“Last Planner System Initiative - Lookahead Planning” 
DPR - RWC Training Room, Redwood City, CA 
For more information: https://www.regonline.com/lookahead 
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Wednesday, 
Mar 11, 2009  

 
LCI Lean Coordinator's Meeting – "Embracing Uncertainty" 
LCI Northern California Chapter, Fairfield, CA 
Join us in the third of our 3 month series on lean organizational and 
leadership development with Bob DeKoch, President & Chief 
Operating Officer of Boldt Construction, leading a firm that is a very 
early adopter of lean for projects and for their company's entire 
enterprise.  Bob will add great depth to our leadership development 
discussing books like "Embracing Uncertainty" and will also give the 
group a peek under the tent on our second book, "Progress Makers" 
which will be published during this next year.  All of this relates very 
closely to the leadership and culture needed to embrace Lean 
ideas. Details and registration at http://norcallcimar.eventbrite.com/  
 

 
Wednesday, 
Mar 11, 2009  
 

 
LCI Chapter Meeting –  
“Contracts for Integrated Project Delivery”  
LCI LA-Basin Chapter, Santa Ana, CA 
The meeting will feature an introduction to Lean Construction 
followed by a presentation by Will Lichtig on "Integrated Project 
Delivery (IPD™) Contracts". By drafting the Integrated Form of 
Agreement (IFOA) promoted by LCI and used in various projects 
throughout the U.S., Will Lichtig has been at the center of the 
development and application of the IFOA. He is uniquely qualified to 
speak to the issues and opportunities related to Integrated Project 
Delivery. For more information and to register for this event, visit 
http://lcilamarch2009.eventbrite.com/   
 

 
Wednesday, 
Mar 25, 2009  

 
LCI Workshop – “Lean in the Public Sector” 
LCI Cascadia Chapter, Seattle, WA 
Details and registration will be coming soon!  
 

 
Related Event 
 
Apr 6-9, 2009  
 

 
Lean Product and Process Development Exchange, Inc. 
Annual Conference, Hilton Head, SC 
Details and registration at http://www.lppde.org/overallagenda.php  

 
Thursday,  
Apr 09, 2009 

 
LCI Presentation – “A Primer on Lean Project Delivery” 
Roger Williams University, Bristol, RI 
Join Cynthia Tsao of LCI as she provides an introduction to Lean 
Construction to RWU’s Construction Management Club. For more 
information, e-mail Cynthia at ccytsao@leanconstruction.org.  
  

 


