2008 Lean Construction Annual Meeting

Reserve your room now! Block expires October 6.

Hotel Boulderado - 800/433-4344. http://www.boulderado.com/ or
reservations@boulderado.com

Booking ID # 2739/Lean Construction Institute.

Meeting Registration: http://Iciannualcongress.eventbrite.com/

Tuesday 28 September:
8:00 — 5:00 PM Brief Introduction to Lean Construction

Wednesday October 29, 2008
8:00 Start up
8:15 Modularization and preassembly - Peter Court, Crown House, UK
9:45 Break
10:05 Improving construction operations — Todd Brink, Boldt/Herrero
11:35 Learning from breakdowns — Glenn Ballard, Lean Construction
Institute
12:15 Lunch
1:15 Relational contracting panel — Will Lichtig, McDonough, Holland &
Allen
2:45 Break
3:05 Set based design - Stan Chiu, HGA

Responsibility Based Project Delivery Jeff Loeb, CH2M-Hill
4:45 Wrap up

Thursday, October 30, 2008 - Congress Day 2

8:00 Start up

8:10 International Reports

10:10 Break

10:30 Pull in engineering and design management — Pete Dumont, Tyco,
Canada

11:15 Lean and Architectural Firm - Romano Nickerson, Boulder Associates
12:00 Lunch

1:00 IPD in Progress - An Integrated Approach to Structural Design &
Coordination, Cathedral Hill Hospital Structural Team

2:30 Break

2:50 Production control on complex projects - Peter Gwynn, Lean
Implementation Services

4:20 Wrap up

Friday, October 31, 2008
7:30 Continental Breakfast in foyer of meeting room


http://www.boulderado.com/
mailto:reservations@boulderado.com
http://lciannualcongress.eventbrite.com/

8:00 am - 12:00 pm - Open Meeting Session
Discussion on topics chosen by the group.



