
    
  

The University of Cincinnati 
Department of Civil and Environmental Engineering 

and School of Architecture and Interior Design 
invite you to attend 

 
a special presentation on 

 
“Innovations in Lean Design Practice” 

 

by 
 

Dr. Glenn Ballard  
Co-Founder & Research Director 

Lean Construction Institute 
  

Thursday, April 20, 2006 at 5:30 p.m. 
Kingsgate Marriott Conference Hotel 

 
- free and open to the public - 

  
Reception to follow 

 

 
 

Dr. Ballard will discuss digital prototyping at 
Heathrow Terminal 5 (T5), a $7.2 billion 10-year 

airport expansion project, and relational contracting 
used in conjunction with target costing to improve 

the design of health care facilities within an HMO’s 
$5.5 billion 8-year capital program. 

 
 

 
The University of Cincinnati 

Department of Civil and Environmental Engineering 
is pleased to host 

 
the 2-day seminar 

Introduction to Lean Construction 
Production System Design and Control 

  
presented by the  
 Lean Construction Institute
 leanconstruction.org
  

 
Thursday and Friday, April 20-21, 2006 

 
Kingsgate Marriott Conference Hotel 

adjacent to the University of Cincinnati campus 
 

Have you heard about Lean Construction?  
 

Wondering how it could impact work performed by 
you and your company?  What about your 
competitors? This seminar introduces Architecture-
Engineering-Construction (AEC) practitioners to 
Lean Project Delivery. It provides an overview of 
Lean Construction and its underlying theory, 
principles, and techniques. The seminar will focus on 
the design, operation, and improvement of the Last 
Planner System® of production control and the 
continuing practice of work structuring.  

 
This session is a must for people and companies

considering or adopting Lean Construction.  
 

Workshop registration details are located at: 
http://introcincinnati421.mollyguard.com  

Academic rate available for faculty and students. 
 

Prepare ahead by reviewing introductory papers and 
presentations and audio recordings reflecting current 

practice at: http://www.leanconstruction.org/files/   

  
 

Who should attend? 
 

People responsible for and interested in the management 
and improvement of work in design and construction:  
• managers within organizations who are sponsors  
• managers or project team members  
• AEC designers, suppliers, and organizations  

that support design and construction activities.  
 

Practitioners involved in AEC project delivery (e.g., 
architects, engineers, fabricators, general contractors, 
and specialty contractors) should consider attending. 

 

  
Questions? Contact Professor Cynthia C.Y. Tsao 

at (513) 556-3673 or cynthia.tsao@uc.edu    
 

 Special registration discount available for all 
University of Cincinnati alumni courtesy of the 

Department of Civil and Environmental Engineering 
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