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All GMP Contractors Contribute
to Cost -of-Work Saving Pool

50% of Pool Returned 

to CMG

25% of Pool Distributed

to GMP Contractors
(incl.DPR Self 

performed only ) 
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Scoring % per 
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Architects

40% of which must be 
awarded to 

Subconsultants
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Awarded to DPR .
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50% of Remaining 
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Integrated Project Delivery
Structure
 One Agreement signed by O-A-C
 “Joined” by jointly selected team members
 No separate “general conditions”
 Provides for formation of:

– Core Group
– Integrated Project Delivery Team
– Senior Management Group

McDonough Holland & Allen PC
Attorneys At Law



New Financial Provisions
 Alliance-like multi-part compensation model for

“profit-participants” (A-C-E-S)
– Individual Cost & OH
– Pooled Profit
– Incentives (Target Cost savings; Cost of Work

Savings)

 Joint IPD Team contingency
– Combines A/E “Design” & CM/GC’s “Construction”

(reduced total because pooled)
McDonough Holland & Allen PC
Attorneys At Law
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Traditional Project Delivery
Level of Common Understanding
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McDonough Holland & Allen PC
Attorneys At Law

Structure

• One Agreement signed by O-A-C
• “Joined” by jointly selected team members
• No separate “general conditions”
• Provides for formation of:

– Core Group
– Integrated Project Delivery Team
– Senior Management Group
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New Financial Provisions

• Alliance-like multi-part compensation model
for “profit-participants” (A-C-E-S)
– Individual Cost & OH
– Pooled Profit
– Incentives (Target Cost savings; Cost of Work

Savings)

• Joint IPD Team contingency
– Combines A/E “Design” & CM/GC’s

“Construction” (reduced total because pooled)



CCOMPENSATIONOMPENSATION  SSTRUCTURE TRUCTURE (PAA)(PAA)
PROJECT ALLIANCING Relational Contracting Conference

Atlanta, GA           18-19 Nov 2004

 Limb 3: (Sharing of pain and gain)

Selection Interim Full Alliance

Target O
utturn C

ost

OverrunOverrun

UnderrunUnderrun

50% +/- ?% 50% +/- ?%

Owner NOP’s
50% +/- ?% 50% +/- ?%

Owner NOP’s

““  +/- ?%+/- ?%  ““
Depends on Key Performance Indicators (KPI)Depends on Key Performance Indicators (KPI)

 for each non-cost Key Result Area (KRA) for each non-cost Key Result Area (KRA)
((see next slidesee next slide))

““  50%50%  ““
Example of % of overrun/ underrunExample of % of overrun/ underrun

to be shared between owner and NOPto be shared between owner and NOP’’ss


