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I would not give a fig for the
simplicity this side of
complexity, but | would give
my life for the simplicity on
the other side of complexity.

Oliver Wendell Holmes, Jr.

Complex systems must be
managed to see problems,
solve problems, and share
what is learned, all while

insisting that leaders
cultivate these capabilities
throughout the organization.

— Steven Spear
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Test Results Study Problem

Deploy Counter Identify Root
Measure Cause

Defects or errors

Overproduction of goods not needed

Inventories of goods awaiting processing or consumption
Over processing

Motion — people, equipment, tools

Transport of goods

Waiting
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